Straten Al Engagement Snapshot

How We Work

Straten Al offers flexible, high-impact consulting services designed for agility, affordability, and
executive outcomes.

Clients engage with us through short sprints or ongoing advisory support depending on
urgency, complexity, and growth stage.

Engagement Options
o Strategy Sprints — Focused 2—4 week engagements to tackle one key challenge.

o Strategy-as-a-Service — Monthly partnership for teams needing continuous strategic
insight.

o Al Readiness & GPT Support — Practical Al integration into real operations and workflows.

Example Projects by Service Area
Strategy Sprints:

o Go-to-market reset

e Pricing model rework

» Pre-fundraise investor brief
Strategy-as-a-Service:

o Strategic dashboards

o Executive team alignment

e Quarterly planning & OKRs

Al Readiness:

o GPT-powered research & automation
e Prompt library for sales & support

« Internal Al pilots with training

Indicative Pricing Ranges (USD)



» Strategy Sprints: $2,500 — $12,000 depending on region and scope
e Monthly Advisory: $950 — $6,000 / month depending on tier

e Al & GPT Support: from $1,200 to $4,500+

Who It's For
e Founders who want clarity fast
e Operators preparing for funding, scaling, or expansion

o Teams exploring how Al can drive results



